LCA Board Meeting Notes   December 12th 2002 
Held at: Percolator 
Attending: Steve (Vortex), Jim (Ailanthus), Adrian (Percolator), Rachael and Jenny (Jubilee), and Scott (4722)

I.  The Percolator house inspection found the following problems: Smoke Detector on first floor needs battery

II  Minutes to Membership Meeting were approved

III.  Check-ins

4722:  Currently there are two big maintenance issues. The first is the Exterior wall which leaks. This is a problem that has been around for a while, but as of yet no decisions have been made as to what to do about it. The second big maintenance project is the renovations of the basement and 1st floor. This will include creating a better system of storage for Books thru Bars and the Apartments, sound proofing between the first and second floors, bike shed, and gate in back fence. 4722 expects to have some grant requests in the upcoming months. Also the 4722 finances have been figured out. Also they request that the LCA give them 5 copies of the notes (Scott, Leno, Alexis, Books thru Bars, and Aspace Collective)

Vortex:  The big change at our house is the additions. Sometimes the change is very rapid and other time it seems like nothing is happening. It is currently walled in and has a temporary roof. I bet it will be done enough that the next LCA board meeting can take place in it.

Jubilee:  Just got back from big tour. Got one new housemate last month, two housemates will be leaving this month. In general things have been pretty peaceful. No big maintenance recently just cleaning up and straightening out. Have a problem with a leak (roof, gutters, plumbing?), basement is flooded. Had to change locks due to a problem with a temporary housemate. Financial report will be done before the 22nd.

Ailanthus:  Our three-month subletter disappeared three weeks ago. They paid 1month but still owe two. They are finishing their winterizing, try to figure out how the chimney system works, and thinking about replacing some of the windows. Arranging work to be done on back deck. It should happen soon. Mosaic is still on hold.

Percolator:  Have been having trouble getting a house meeting to happen. This with recent housemate transitions has meant that jobs have not be assigned and is creating some tension in the house. A meeting as been scheduled so this will hopefully improve. Over all tensions are much better than two months ago. Lots of work has been done in Adrian’s room (pushed loft wall back further into attic, put new floor in, etc). Work still needs to be done. Erin is planing on finishing off her section of the Attic in January. There is still a leak in roof. Attempt to fix it just slowed the leak down. House still needs to be baby proofed.

IV.  Bookkeepers report

Ailanthus: All paid up with cost share but still owes final quarterly report from 2001-02

Castle Grey Skull: Owe Oct-Dec Cost Share, $12 bounced check fee, $299 unspent maint., and final quarterly report from 2001-02

Jubilee: All paid up with cost share but still owes final quarterly report from 2001-02

Percolator: Owe December Cost Share

Vortex: All paid up

4722: Owe Oct-Dec Cost Share, $2837.90 unspent maint, and final quarterly report form 2001-02 (Since the meeting I have received it)

Project Home: All paid up

Fancy House: All paid up

Mariposa: September Loan Payment of $525

Steve noted that he had made a mistake in his last financial report. It should have noted that Mariposa had not yet made its September Loan Payment.

V.  4722 Mail Change Request

4722 has been having problems with the large quantity of mail that is being delivered. Often Leno and Alexis have had troubles getting their mail in a timely manner. They have asked if it was possible for the LCA to change its mailing address. Steve said that he has already changed the LCA mailing address for Project Home to Vortex (4709 Windsor Ave). It was proposed that the LCA change its address to 4709 Windsor Ave. This was approved by the board. Due to the difficulty of changing bank account info and the legal address it is understood that this change will not be immediate. As an interim solution Leno would get all the LCA mail that comes to 4722, and what ever is not 4722’s he will pass it on to Steve or Scott. 

VI. Percolator Maintenance Grant Request: Adrian has been putting a lot of work into her room getting it ready for the newborn. She has already used up this quarter’s maintenance budget and has not finished. Still remaining is that iron railing to go around the loft part of her room. She requested a $1000 maintenance grant to partially cover the railing, parquet floor, drywall, etc for finishing off the her room. 

After some discussion the board agreed to give Percolator the $1000 maintenance grant.

VII Follow up from November’s Membership Meeting:

This started as a general recap as to what happened at the meeting. 

Jim gave a quick brief as to what happened at the Committee meeting:


- A discussion of who might be interested in participating in the group


- Recognized the need to get our stuff together more before inviting others


- What other organizations might want to partner with LCA


- What are the issues that the LCA should be dealing with

They will be having another meeting in January. Anyone from the houses interested in joining the group is welcome.

Steve confessed to not doing much on the logistical side of the transition since the meeting. He will contact the others interested in working on this and try to figure out a plan of action.

Note from K&K – Scott said that after the LCA goes through its transition, his house would be interested in joining the LCA.

VIII Next Board Meeting:

Jan 8th 7:30pm at Vortex (4709 Windsor Ave)

